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1.6.

DEFINITIONS OF CONCEPTS

1.1. Accounting Officer in relation to a municipality means a municipal official referred to in section 80 of the Municipal Finance Management Act and has the same meaning as Municipal Manager
1.2. Chief Financial Officer means a person who is designated in terms of section 80(2) (a) of the Municipal Finance Management Act

1.3. Financial year means the financial year of a municipality commencing of 1 July each year and ending on 30 June of the following year

Mayor means the mayor of a municipality as elected in terms of the Municipal Structures Act
Senior Manager means a municipal manager or acting municipal manager appointed in terms of section 57 of the Municipal systems Act, and includes a manager directly accountable to a municipal manager in terms of section 56 of the Act

Internal street refers to

Access road refers to



1. INTRODUCTION AND BACKGROUND

After approval of IDP/Budget 2026-27 the Municipality has developed and approved the Service Delivery Budget Implementation Plan 2026-27 in terms of Section 539(1) (c) (ii) and 69(3). It is a plan that outlines how the
Municipality will implement the IDP/Budget 2026-27 with clear monthly and quarterly targets.

It is based on the above important plans that Performance Plans for the Municipal Manager and Managers reporting to the Municipal manager are developed and signed.

1. INDIVIDUAL PERFORMANCE ASSESSMENTS
The individual performance assessments will be conducted in accordance Municipal Performance Framework. A panel will be constituted to conduct assessments.

2. AMENDMENTS TO THE PERFORMANCE PLAN
The performance plan will be amendment in line with any revision of the SDBIP 2026-27.
In a case of any revision of the SDBIP that affects the performance plan, a revised version of the performance plan should developed and approved accordingly



APPROVAL OF PERFORMANCE PLAN 2026-27 FOR DIRECTOR COMMUNITY SERVICES

The 2026-27 Performance plan for Director Community Services has been duly signed and approved by both the Director Community Services and Municipal Manager of Blouberg Local Municipality as follows:

Signed by:
Director Community Services ............

Mphateng Potedi

one 31| 0] 202 ©

Witness 1:



APPROVED PERFORMANCE TARGETS 2026-27

[rea [INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
_w_.___bie CAPABLE AND DEVELOPMENTAL STATE

| | I | | |

2026-27 Annual Quarterly Proiecti 2026-27 Budget _?an_u.x of evidence —wsbe_.iu_-

Target at a2z a3 a4 Department
01 waste NA A NA 01 wasle Waste faciibes externall Community Services.
ites |disposal disposal R 333 000 audit report
1 faclites laciities
ducled external audit exlemna
|eenducted by audits
June 2027 conducted
MIODZ3  |Wasie Wanagement |Toessure | Senwabarwana |Number 12 manag 12manag 03 Manag 03 Manag 53 R500000000  |Reports and Pickres |Community Services
Management  |and operation |efficient Waste [Landfll site manageml and  [and operaion of  [and operaion of and opetaton of [and operation of  |Management
of Managerment | (Ward 19) cperaion of barwana g bawana  |and operation
Senwabarwan Senwabarwana |Landfil ste Landfil site land#ll site reports |landfill site reports |landfill sde reports |of
landfil site Landfi s reports compiled |reports led pied led
reports compied [by June 2026 [compled by 2 landfil site
by June 2027 Jure 2027 reports
comgded
MTOD25  |Road salety Number raffic 04 traffic 04 raffc 01 Saletyroad |02 Saletyroad  |NIA 01Salely  |OPEX [Reports and Pictures | Community Services
campaighns campaig paig paig 7 paly road
ducted by ducted by  [conducted by 4 campagn
June 2027 June 2026 June 2027 conducted
WMIOD2  |Pound Awareness  |Promote safety|BLM (Number 4 awareness 4 gwareness |1 pound 1 pound 1 pound 1 pound DOPEX Pound awareness Community Services
management. {campaigns paiy Yy campaigns reports
campaigns conducted by d by i {
conducted by |June 2026 Jure 2027
June 2027
MTOD 28 Disaster Caondudt To unsure BLM Number disaster |4 Education and |4 disaster 1 Disaster 1 Disaster 1 Disaster 1 Disaster OPEX C: ity Services |
(Awareness Disaster effectve d and Education and  Educabon and Education and Educationand  |Education and register, recprt and
i Disaster paigr pictures
ad 1A e ducted by : y :
Ewareness conducted by |June 2026 by conducied
campaigns 1o June 2027 June 2027
communibes




irert _ | | |

KPA LOCAL ECONOMIC DEVELOPMENT | |

OUTCOME 9 __Eghﬁozgoog!:g_ﬂxm PROGRAMME

[Strateglc  |Locatien [Key _Evz 2026-27Annual Quartarly Projections 202621 Budget | Porfolio of evidence [Responsible
Objective Performance  |Baseline Target at a2 [+4] Q4 Department
Indicator
Tocrealejob |BIM Mumber of job[260 cpportunities] 260 Job) 260 EFWP job WA A NiA R7 682 450,00 List of EPWP|Community Services
opportunities opportuniies created by J oo i partcipants and reports
through EPWP created and| 2026 created  and|created
programme sustained  and sustained  and
reports by june reports by June!
2027 yorid

BUILDING OF KEY CAPABILITIES(HUMAN, PHYSICAL &INSTITUTIONAL)

OUTCOME S | [ADMINISTRATIVE AND FINAKCIAL CAPABILITY (OUTPUT €) | | | _ |
Project Details
_vawasa_ [Project Name |Project [Location Key 02528 [2026-27 Annual Quarterly Projections. 2026-27 Budget | Portfolio of evidence |Responsible
Number Description Performance  Baseline Target [ 7] o o Department
(major Indicator
activities)
MFVM 22 Traffic Fines  [Payment of R amount New Indcator _m__ 70844300 (R €27 11075 R 427 110.75 B 4271075 _|n$q 110.75 |OPEX [Revenue collecton (Community sefvices.
traffic fines collected through amount amount collected | amount collected  |amount collected | ameunt repart
traffic fines by colected through traffic fines | through traffic fines | through traffic fines callected
through traffic
MFVM 23 Tratfic Drivers and . v § R 103370275 [R 103370275 |R 103370275 OPEX |Revenue collection Comemunity services.
Licensing vehicle amount amount collected  [amount coliected  |amount collected  |T0275 report

M | traffic bcensing calected through traffic through traffic through traffic amount
financial by June 2027 theough traffic  (licensing licensing licensing collected

viabdity and icensing by through traff
management June 2027 licensing
MFVM24 | Waste [Waste removal[Enhance.[BLM [Ramaunt Tewindeaior  |RT004 00000 [RZ5100000  [R25100000  |RZ5100000  |R25100000 [OPEX [Revenue collection | Communty services
collecton fees Sound colected through amount amount collected  |amount collected | amount collected | amount report
Municipal waste colection colected ihroughwaste  [throughwaste  [throughwaste  |cofected
financal by June 2027 through waste flaction ~ [collecion  |throughw aste
viability and coliection by coliecton
management Jure 2027
MFVM 33 Pound Services [Payment for  |Enhance BLM _munﬂ.__.__ New Indicator Tm._u._wm 00 [R15328225 [R15328225 OPEX Rewvenue collachon Community services.
pound Sound collected through amount amourt collected [ amount collected report
senices Muncipal pcnand services. colected through pound through pound
financial by June 2027 through pound [ services senvices
viablity and services by

management June 2027




Project/KPI _| _ 2026-27 Annual Quarterly Projections [2026-27 Budget | Portiolio of evidence |Responsible
Number Description  |Objective Performance  |Baseline Target Department
[major Indicator 1] [+4 @ Q4
activities)
GGPP 14 [ dop To Provide BLM Number 01 plan 1 Municpal HAST plan 1 Municipal HAST |N/A Ni& OPEX Municipal HAST Plan  |Community senvices
municipal mults |and approval  |support on Municipal HAST [develcped appro (HAST plan consultative plan appeoved by
sectoral of plan HIVIAIDS plan approved by |ved and 2p by the the Lozal AIDS
implementation progra the Local AIDS  |submitied by Local AIDS completed council and
plan councd and 2026 councl and submitted to DAC
submitted 1o submitied to and LPAC
DAC and LPAC DAC and LPAC
by June 2027 by June 2027
GGPP 15 Conduct meatngs Implementato IE] Number MAE |3 HIVIAIDS 4 MAE meetings| 1 MAE meetings |1 MAE meetings |1 MAE mestings |1 MAE QPEX M & E Meetngs (Community senvices
HIVIAIDS n HIVIAIDS gs held by |progr held by June  |held held held mestings heid Reports
programmes. programmes June 2027 coordinated by | 2027
June 2026
GGPP 16 HIVIAIDS meetings: _ali_kal_ﬂ.r_ Number AIDS |4 HIVIAIDS 4 AIDS Councd |1 AIDS Councl 1 AIDS Councd 1 AIDS Councl 1 AIDS OPEX Reports and Community services
Council n HIVIAIDS Councl technical |programmes technical hnical technical Council aftendance:
technical programmes by i held held held  |technical
commities meetngs held by | June 2026 meetings held commftes
June 2027 by June 2027 held
GGPP 17 |Local Aids  |meetngs TlocalAds  |SlocaAds |1 Local Ads 1 Local Ads 1 Local Aids 1Local Ads |OPEX |Reparis and Community senvces
councd nHIVIAIDS | Aids council councl meetng | councl council meetng  |council meeting  |counci meeting  [councl atiendance
mestings programmes held by June meetngs held  |held held heid meebng held
2026 by June 2027
[GGFP 18 HIVIAIDS meatngs Promole 6 HIVIAIDS 12ZHIVAIDS  [NA (6 HIVIAIDS NIA [GHVIAIDS |OPEX ﬂu«aﬂu and Community senices
Ward/Cluster advocacy and dinated by diclush wardicluster wardicluster attendance
meetings | stakehoider 2026 mesting meeting meetng
colaboraton cocrdinated by coordinated coordinated
Jure 2027
GGPP 19 Prevent spread |Hold To prevent 4 HAST IHAST 1 HAST awareness|1 HAST NI& 1 HAST OPEX Reports and Community senices
of awxeness  [spread of paigns and awareness atiendance
bl paig i and and pagns and |p held pagns and campagns
diseases diseases p ons held [p held |p heid preventons held and
by June 2027 |by June 2026 [by June 2027 preventons
held
[GGPF20 | Gender Support  to|Toprovde  |BLM Mumbermen  [4men andd4  [4men andd4  |1men and 1 1men and 1 1men and 1 1men and 1 [OPEX Mnutes and Registers [Community services
Programme  |gender suppor 1o and women women councils |women councils (women councds  |women councils  |women councils [ women
programs special focus councis meebing |meetng meeting mesting meeting meeding councis
groups by by |coordnated by |coordinated i dnated  [meeting
June 2027 June 2026 June 2027 coordinated
GGFP 21 Special focus  |cordnationof | promote the |BLM Number gender |4 gender 3 gender 1gender Tgender NA 1gender OPEX Gender mainstreaming | Community services
(groupngs and  |evenls needs and ing g and i i i ] i manstreamin reports
gander terests of activitescon  [manstreaming  |acivitescon  |activibes actvities g actvibes
mainstreaming special focus ducted asper  |supporledby  |ducted asper |conducted as per |conducted as per conducted as
groupings and calendar events |June 2026 calendar events |calendar events  |calendar events per calendar
gender by June 2027 by June 2027 events




GGPP 22 |Special focus

(Conduct Toprovde |BLM Number capacity |2 capacty 1 capacity 1 capacity building [N/A A ) OPEX [Report and atiendance |Community services
groupings and  |capacity support to building buldng buidng |werkshep {registers
gender buikding disability hop rsh rushop conducted
gl |worksh Fops conductedby  [conductedby  [conducted by
capacity June 2027 June 2026 June 2027
building)
GGPP23  |Elderly and Coordinaton | Toprovide |BLM Number events |2 programmes |02 events. 1 event NA 1 event NiA OPEX F&S and attendance [Community senices
disability of events support to d by by dinated by 4 coordnated regsters
programmes disabibty and June 2027 [June 2026 June 2027

eiderly groups

isabdity support o and disabiity  [disability councd |disabdity councd | disabiity council | disability councll  |disabiity council |1 desability
programmesiC disability and council mestings I b h g 3
ouncil elderty groups dinated by by d by

council
meetings) Jne2027  |hune 2026 June 2027 coordnated

GGPP 24 ‘m&ai meetngs Toprovide [BLM Nomber eidery |8 adery andd |¢ edery and4 |1ederyand 1 |leidedyand 1  |1edeiyand | |1ededyand [OPEX Wirles and Registers | Community services
d




GGPP 25 T.unam TWarkshops To provide _M_r-._ Number capacity [0z capacty 01 capacty 1 capacity bulding |N/A NiA NIA OPEX Capacity buldng Community senices

disability support o building building bulding workshop |workshop Reports.
programmesiC eiderty groups rish bl rhsh g
apacity conducted by |conducted by | conducted by
buiding) Juna 2027 June 2026 June 2027
GGPP 26 |Youth and meetngs Toprowvde  |BLM Numbet Youth |# Youth Councl |# Youlh Councl |1 Youth Councl |1 Youth Council 1 Youth Council |1 Youth OPEX Minutes and Registers |Community senvices
children support 1o Councl 7 g5 held by [mestings held g8 heid heid gsheld  [Counc
programme(Yo Youth and heid by June June 2026 by Jure 2027 meetngs held
uth Council chidren 2027
meetings)
GGPP 27 Youth and Conduct the| Toprovde [BLM Number Back 10/01 Back foschool|01  Back  fo{NA NA 01 Back ta schoals|N/A OPEX Back 1o school Report |Community services
children back to school|  support to schodis campaign schools campagn and atendance
& Youth and campagn program campaign programme registers
& 1o school chidren g ducted by |prog conducted
campaign) conducted  by|June 2026 conducted by
June 2027 June 2027
GGPP28  |Youth and Coondinaton | Toprovide [BLM Number Career |1 Career 1 Carewr 1 Carper quidance |N/A NA NIA OPEX Career EXPO Report  |Community services
children of event support ta 4 P and  |gudanceand [and EXPO held
programme{Car Youth and EXPOheldby  |EXPO held by
eer guidance children June 2026 Jure 2027
and EXPO)
GGPP 23 |Youh and  |Coordmaton | Toprovide T Youh month|1 Youth month| A WA A Humber Youth| OPEX ~ [Repot Communty senvices
children of event support 1o i month
programme|{Co Youth and ion |event hosted by|event hosied by
mmemoration chidren June 2026 June 2027 on event
of youth month) hosted
GGPP 30 [Youth and Woarkshops To provide 4 youth capacty|d youth capacty|1 youth capacity|t youth capacty)l youth capacity|1 youth| OPEX _moguﬁamaaﬁgcaeﬁsﬂu
children support o '] buiding buidng iding pacity registers
programme{Yo Youth and ducted f by| conducted buiding event
uth capacty children June 2026 June 2027 conducted
building)
GGPP3!  |Youh and  |Support o the| To provide 2 chidren's |1 chidren's day|N/A T cudens day|NA WA OPEX Report and services
children chidren suppart 1o o febrated by celebrated registers
(Cri |prog Youth and ylsupported by | June 2027
dren’ day) children June 2026
(G R [vih ad [Condnaion | Topowde 3 [2chidrens |01 Takeachid |NA |_§| NA Of Takza |OPEX Reports [Community services
chidren of event support 1o programs 1o work child to work
programme{Tak Youth and pported by paig campaign
e grl chidio chidren June 2026 conducted by conducted
work) June 2027
GGPP33  [Mayor -|Hastng  offimproved - |4 Mayor-Magashi [4 Mayor- 1 Mayor-Magashi |1 Mayor-Magoshi |1 Mayor-Magoshi |1 Mayor- OPEX Reports and registers  |Community services
Magoshi Mayor stakeholder i meetngs held by |Magoshi meetings held gs held gs held Magoshi
Magashi relations June 2026 meatngs held mestings held
by June 2027
GGPP M |Risk Quaterly Erhance Four vl One Depar i[Ore Dep |One Depar One OPEX Guarterly Departmental | Community services
Manag parting Organisat Dep Dep quartedy  Risklquatedy  Risklguadtery  Risk|Deparimental Risk Reports
Reports risk g kjquartedy  Risk|report compled  |report compded repor compiled  |quartery Risk
management P P repert
measres by Jun 2026 |by June 2027 compiled




Core Managerial Competency

Strategic Capability and Leadership X

I

,IProgramme and Project Management X 10 3 m 4
[Financial Management(compulsory) I X 10 | 3 _L 3 |
[Change Management I x 10 | 3 4
|Knowledge Management | X 10 | 4 5
\Service Delivery Innovation [ x [ 10 ] 4 5
|Problem Solving and Analysis [ x 1 10 3 4
People and Diversity Management | |

Client Orientation and Customer Focus(compulsory) | X 10 4 4
|Communication | |

|Accountability and Ethical Conduct

People management and Empowerment (compulsory) 20 5 5
{TOTAL 100 '




